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BAO CAO HOAT PONG CUA
HOQI PONG QUAN TRI NAM 2025

|. Panh gia cia Hoi dong quan tri vé cac
mat hoat dong ciia CONg ty:

1.1. Hoat dong san XUt

Niam 2025, téng gia tri xudt khau toan nganh
lam san dat 18,5 ty USD chi dat 92,5% so véi
ké hoach nim 2025, nhung lai ting 6,6% SO
v6i ndm 2024. Trong d6, tong kim ngach xut
khau gd va cac san pham gb dat 17,20 ty USD,
tang 5,7 % so voi nam 2024, dat 95,5 % so voi
18 ty USD theo ké hoach dé ra nim 2025. Day
1a ndm déu tién gia tri xuat khiu gd va céc san
pham gb vuot mirc 17 ty USD. Gia tri nhép
khau gb va cic san pham gé dat 2,2 ty USD,
ting 4,7 % so voi nam 2024. Xuat siéu nim
2025 dat 15 ty USD.

Gia tri xuat khau tiép tyc da ting manh trong
nam 2025 nguyén nhan khi thi truong Hoa Ky
van 1a dau tau dan dat voi 9,46 ty USD, chiém
55,5 % kim ngach, trong khi Nhat Ban ting
24,9% va EU ( Lién minh Chau Au) ting 14,1
% giup giam ap luc tr cac thi truong suy giam
nhu Trung Qudc, Han Quéc. Pic biét diém
sang cac thi truong trong EU : Puc ( +7,4%),
Ha Lan (+31%), Tay Ban Nha ( +22,5%), Ba
Lan (+40,5%), Romania (+80,7%), B6 Dao
Nha ( + 150%). Két hop d6 1a lan séng san
pham xanh, ndi thit thong minh mo ra khong
gian tang truéng moi cho nganh xuat khau gob
va cic san pham gb. Bén canh d6 1a viéc tan
dung cac hi€p dinh thuwong mai ma Viét Nam
da tham gia va ky két nhu EVFTA, CPTPP,
RCEP tao dugc loi thé canh tranh cho gd va
cac san pham 0. Dong thoi gid nguyén liéu gd
dau vao on dinh va giam so voi ndm 2024 giup
giam chi phi san xuit va ting loi nhuan khi
xudt khau.

REPORT ON OPERATION OF BOARD
OF DIRECTORS IN 2025

|I. Review of the Board of Directors about
activities of company:

1.1. Production:

In 2025, the total export value of the entire
forestry sector reached USD 18.5 billion,
fulfilling only 92.5% of the 2025 plan, but
representing a 6.6% increase compared to
2024. Of this, the total export turnover of
wood and wood products reached USD 17.20
billion, an increase of 5.7% compared to
2024, achieving 95.5% of the targeted USD
18 billion plan for 2025. This marked the first
year that the export value of wood and wood
products exceeded USD 17 billion. The
import value of wood and wood products
stood at USD 2.2 billion, up 4.7% compared
to 2024. The trade surplus in 2025 reached
USD 15 billion.

The export value maintained a strong upward
momentum in 2025 primarily because the US
market remained the leading driver with USD
9.46 billion, accounting for 55.5% of total
turnover, while Japan increased by 24.9%
and the EU (European Union) increased by
14.1%. This helped alleviate pressure from
declining markets such as China and South
Korea. Notably, bright spots within the EU
markets included: Germany (+7.4%), the
Netherlands (+31%), Spain (+22.5%),
Poland (+40.5%), Romania (+80.7%), and
Portugal (+150%). Coupled with this, the
wave of green products and smart furniture
opened up new growth spaces for the export
sector of wood and wood products.
Additionally, leveraging free trade
agreements (FTAs) that Vietham has joined
and signed, such as EVFTA, CPTPP, and
RCEP, created a competitive advantage for
wood and wood products. Concurrently,
stable and lower input prices for raw wood
compared to 2024 helped reduce production
costs and increase export profit margins.
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Ngoai ra, Chinh phu tiép tuc duy tri cac chinh
sach nham ho trg cac doanh nghiép trong
nganh san xuat gd va san pham gd nhu céc gOI
vay von dé doanh nghiép mo rong san Xuét,
khuyén khich doanh nghiép chuyen ddi xanh
hay cai cach cac thu tyc hai quan dé giup giam
thoi gian va chi phi xuat khau.

V6i Savimex, nam 2025 la m6t nam kinh
doanh Cong ty tiép tuc da ting truong khi duy
tri tong doanh thu trén 1,000 ty dong. Doanh
thu xuat khau cho mang kinh doanh d6 gd noi
that dat 966 ty dong va tong doanh thu toan
cong ty 1,061 ty dong dat 97 % so véi ké
hoach di dé ra. Cong ty da vuot nim 2025 véi
nhiéu thir thach va kho khin do 4p lyc tir rao
can thué, chién tranh thuong mai bang cach
phuc hoi va phat trién manh mé . Bé c6 dugc
thanh cong vuot bac trong nam 2025 phai ké
dén d6 1a viéc dinh huéng va quyét tam tur
BGD va toan bd can b cong nhéan vién Cong
ty. Bang viéc lién tuc cai tién quy trinh san
Xuét, nang cao nang suét lao  dong va tim kiém
khach hang, thi truong xuadt khau moéi. Bén
canh d6, Cong ty ngay cang kiém soat hiéu qua
cac chi phi quan ly va ban hang nén cac chi phi
nay chi tang 10% so véi nam 2024. Khoan
trich 1ap dy phong Viéc tang mic du phong
dau tu tai chinh khién cho lgi nhuan sau thué
ctia Cong ty chi dat 36% so véi ké hoach. Tuy
nhién ddi v&i khoan trich 1ap dy phong nay
khong 1am anh huong dén tinh hinh tai chinh
chung cua toan Cong ty. Diéu d6 thé hién viéc
tuan thii cac chuan muc ké toan va tinh hop 1y
cta nghiép vu phat sinh.

1.2. Hoat dong kinh doanh bat dong san: Nhin
chung trong nam 2025, hoat dong kinh doanh
dia 6¢c khong co nhiéu thay d6i so voi 2024.
Quan 1y tot cac du an dat nén trong cac khau
thiét ké, xay dung va cip gidy ching nhan theo
yéu cau ctia khach hang.

Furthermore, the Government continued to
maintain policies supporting enterprises in
the wood and wood product manufacturing
sector, such as loan packages for production
expansion, incentives for green transition,
and customs procedure reforms to reduce
export time and costs.

For Savimex, 2025 was a business year where
the Company maintained its growth
momentum, sustaining total revenue above
VND 1,000 billion. Export revenue for the
wooden interior furniture segment reached
VND 966 billion, and the Company's total
revenue stood at VND 1,061 billion,
achieving 97% of the set plan. The Company
successfully overcame the challenges and
difficulties of 2025, including pressures from
tariff barriers and trade wars, through robust
recovery and development. This outstanding
success in 2025 is largely attributed to the
strategic direction and determination of the
Board of Management (BOM) and all
employees of the Company. This was
achieved by  continuously  improving
production  processes, enhancing labor
productivity, and seeking new customers and
export markets. Moreover, the Company has
increasingly managed selling, general and
administrative (SG&A) expenses effectively,
resulting in only a 10% increase in these
costs compared to 2024. The increase in the
provision for financial investments caused the
Company's profit after tax to reach only 36%
of the plan. However, this provision did not
negatively impact the overall financial health
of the Company. Instead, it demonstrated
strict compliance with accounting standards

and the reasonableness of incurred
transactions.
1.2. Real Estate business: In general, real

estate business operations in 2025 did not
experience significant changes compared to
2024. The Company effectively managed land
plot projects across design, construction, and
the issuance of certificates in accordance with
customer requirements.
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1.3. Cong tac quan ly t6 chuc: Bang viéc thiét
1ap KPI va myc tiéu rd rang cho tirng nha may
va cac phong ban, Ban Tong giam doc Cong ty
cung véi HPQT dinh ky t6 chirc hop dénh gia
hang tuan, hang thang, hang quy dé dam bao
tinh kip thoi va c6 giai phap phu hop véi cac
chi tiéu ké hoach dé ra. Trong nim 2025 C6ng
ty tiép tuc chia thanh cac nhom nho dé dé dang
trong cong tac quan ly va danh gia nhu SAV1
(thi trudng MY), SAV2 (phat trién song song
thi truong My tap trung nhiéu cho hang du an
khach san va MOHO), SAV3 (chu lyc la My,
chau Au va Han Qudc), SAP (phu trach kinh
doanh bao bi trong Cong ty) va trung tdm xay
dung Savihome.

1.4. Pau tw: Cong ty tiép tuc thuc hién viéc
dau tu may moc thiét bi dé hd tro moi truong
lam viéc va ting ning sudt san xuat nhu hé
théng may hut byi, may ghép gd, may dan canh
tu dong, may CNC, may cha nham. Pac biét da
hoan thién day chuyén san xuat gia cong cong
doan nhu xuong hoc ngan kéo, xudng co khi
sat, xuong ném dé hd trg tét cho nhimg dong
hang c6 sir dung loai phu liéu nay.

1.5. Cé&c hoat dong khac:

- Hoat dong diéu hanh Céng ty theo dung Nghi
quyét cua Pai hoi ddng co dong, ciia Hoi dong
quan tri va dam bdo duy tri sy on dinh lién tuc
trude nhitng kho khan hién nay.

- Thyc hién day du cac ché do ké toan; chinh
sach do Nha nude ban hanh; tuan thu cac yéu
cau vé chuan muyc ke toan do Nha nude quy
dinh; luu trit, sap xép tot cac chung tu, ho so
ké toan dap Gmg nhanh cac yéu cau kiém tra,
kiém toan ctia co quan nha nudc.

1. Hoat dong gidm sit cia HDQT dbi
véi Tong Giam doc :
Trong nam 2025, hoat dong giam sat
ciia HDQT d6i v6i Téng Giam ddc trong
tam vao nhiing viéc chinh sau day:
- Panh gia két qua hoat dong SXKD, xay
dung ké hoach va theo dai hoat dong
nam 2025 so véi ké hoach dé ra.

1.3. Organizations: By setting clear goals and
KPIs for each factory and department, the
Board of directors and the Board of
managers shall periodically do review
meeting weekly, monthly, quarterly to give
timely and appropriate solutions for the
targets. In 2025, Savimex continue to set up
small groups to easily do evaluation and
management as SAV1 (US market), SAV2
(USA and MOHO), SAV3 (mainly USA, EU
and Korea), SAP (in charge of internal supply
carton box and sales to outside) and
Savihome.

1.4. Investment: The company continues to
invest machine for supporting the working
environment and increasing productivity as
the dust collection system, lami- machine,
auto-edge banding machine, CNC machine,
sanding machine ... Especially, the company
already set up full processing factory as
drawing factory, frame factory, matress
factory aim to support well all POs which use
this accessory.

1.5. Other activities:

- Operating in accordance with the
resolutions of the General Meeting of
Shareholders, the Board of Directors and
maintain being stable continuously despite
current difficulties.

- Implement fully the accounting regime;
policies promulgated by the state; comply
with  the requirements of accounting
standards prescribed by the state; store,
organize better documents, accounting
records responsive to the inspection and audit
of State agencies.

Il. Monitoring activities of the Board of
directors for General Director:

In 2025, the BOD supervised the General
Director:

Evaluate the performance of business,
planning and follow-up activities in
2025 compared to plan.
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Tién hanh t6 chirc Dai hoi dong c6 dong
thuong nién nam 2025 dung luat dinh.

Tién hanh chi tra ¢d tirc bang tién mit va
¢6 phiéu thuong nhu Nghi quyét PHCD
dé ra.

HDPQT da phan cong 02 nhan sy phu
trach chtrc vu Tong Giam ddc diéu hanh
(CEO), Giam dbc San xuat (CPO).
Truong cac don vi tiép tuc tham gia céc
cudc hop giao ban hang tuan ciing nhu
cac hoat dong san xuat kinh doanh cua
Cong ty. Viéc giam sat cia HDQT ddi
voi Ban Téng Giam déc duge thuc hién
gua céc bao céo hang thang.

I11. Hoat dong ciia Hoi dong Quan tri:
Activities of BOD

1. Céc cudc hop ciia Hi ddong quan tri :

BOD meetings

Nam 2025, HPQT da c¢6 12 cudc hop:
In 2025, BOD had 12 meetings:

Organizing the Annual Shareholders
Meeting in 2025 as prescribed by law.

Payment of dividends by cash and by
bonus share as Resolution GMS.

The BOD decided 02 people in charge
of Chief Executive Officer (CEQO), and
Chief Production Officer (CPO). All
Head of Department continue to attend
weekly meeting and  production
activities as well. The supervision of
the BOD to General Director is done
through monthly reports.

S6 budi
hop
HPQT | . ..
5 o Ty 1¢ tham
Thanh vién HPQT/ tham , .
Stt . du hop/ Ly do khong tham duw
Board of Director’s du/
No. Attendance hop/Reasons for absence
members Number
rate
of
meetings
attended
1 Ong Lee Eun Hong
Mr. Lee Eun Hong 12/12 100%
5 Ong Lim Hong Jin
Mr. Lim Hong Jin 12/12 100%
3 Ba Nguyén Thi Thu Yén
Ms. Nguyen Thi Thu Yen | 12/12 100%
4 Ong Nguyén Vin Nghia
Mr. Nguyen Van Nghia | 12/12 100%
5 Ong Vin Anh Tuin
Mr. Van Anh Tuan 12/12 100%
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6 Ong Nguyén Thanh Son
Mr.Nguyen Thanh Son 12/12 100%
7 Ong Pham Ngoc Sinh
Mr.Pham Ngoc Sinh 12/12 100%
o Ong Song Jae Ho
Mr.Song Jae Ho 12/12 100%

2. Cac Nghi quyét/ Quyét dinh ciia Hoi ddng quan tri:
Resolutions/Decisions of the Board of Directors

Stt/
No

So Nghi quyét/ Quyét
dinh/ Resolutions/
Decisions No.

Ngay/
Time

No¢i dung/ Content

Cac Nghi quyét/ Resolutions

01/2025/NQ-HPQT

06/01/2025

Chu truong ky két, thyuc hién cac hop dong, giao
dich v6i cac doanh nghi¢p va nguoi co lién quan
trong nam tai chinh 2025.

The policy of signing, implementing contracts
between Savimex Corporation and relevant

persons in the fiscal year 2025.

02/2025/NQ-HPQT

24/2/2025

Thong qua ngay dang ky cudi cung dé chot danh
sach ¢ dong dé Dai hoi dong cb dong thuong
nién 2025.

Approval on the final registration (closing date)
for 2025 GSM.

03/2025/NQ-HPQT

12/3/2025

Chu truong ky két, thuc hién cac hop dong, giao
dich v6i cac doanh nghi¢p va nguoi co lién quan
trong nam tai chinh 2025.

The policy of signing, implementing contracts
between Savimex Corporation and relevant
persons in the fiscal year 2025.

04/2025/NQ-HPQT

20/3/2025

Thong qua két qua hoat dong nam 2025 chua
kiém toan va chi tiéu kinh doanh nam 2025 trinh
Pai hoi dong c6 dong thudng nién 2025.

Thong qua Chuong trinh nghi su PHCD thuong
nién 2025.

Adoption on 2025 result (not audited) and
setting 2025 target which will be submitted to
2025 AGM.

Determination on topics of agenda of AGM
2025.

05/2025/NQ-HPQT

20/3/2025

B nhiém 6ng Vin Anh Tuan giir chirc vu Pho
giam dbc cua Cong ty.

To appoint Mr. Van Anh Tuan to hold the
position of Deputy Director of the Company.
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06/2025/NQ-HDQT

20/3/2025

Chu truong ky két, thuc hién cac hop dong, giao
dich v6i cac doanh nghi¢p va nguoi co lién quan
trong nam tai chinh 2025.

The policy of signing, implementing contracts
between Savimex Corporation and relevant
persons in the fiscal year 2025.

07/2025/NQ-HPQT

20/3/2025

Vay von, bao 1anh, thanh toan, thé chép cAm cb
tai Ngan hang BIDV.
loan, guarantee, payment, mortgage at BIDV.

08/2025/NQ-HPQT

10/4/2025

Bau Chu toa Dai hoi déng c6 dong thuong nién
nam 2025.

To elect the Chairman in the General
Shareholders’ Meeting in 2025.

09/2025/NQ-HPQT

22/4/2025

Thong qua viéc trién khai thuc hién viéc chi tra
cO tuc
Approval on paying dividend.

10

10/2025/NQ-HDQT

08/5/2025

Thong qua ngay chot danh sach ¢6 dong nham:
thanh toan c6 tirc, phat hanh c¢6 phiéu thuong dé
tang von ¢6 phan tir ngudn vén chu so hiru.
Approval on the final registration (closing date)
date, aim to following purposes: to settle the
payment of 2025 devidend; Implementation
paying dividend by issueing shares in order to
increase charter capital.

11

11/2025/NQ-HDQT

04/6/2025

Thuc hién ting von diéu 18 bang hinh thirc phat
hanh ¢ phiéu dé ting von ¢ phan tir ngudn vén
chu so hiru.

Increasing charter capital by issuing shares to
increase share capital from equity.

12

12/2025/NQ-HDBQT

25/6/2025

Vay von tai Ngan hang Ngoai thuong Viét Nam
— chi nhanh TP.HCM

Loan at JSC Bank for Foreign Trade of Vietham
(VCB.HCM).

13

01/2025/SAV/HDQT

21/4/2025

Chi tra thu lao Hoi dong quan tri 2024.
Payment of BOD’s remuneration in 2024.

IV. Thu lao ciia Hi ddng quan tri

IVV. Compensation of BOD

Can ¢t vao ké hoach chi tra thu lao cua
HPQT nam 2025, Coéng ty da chi tra thu
lao cho Hoi dong quan tri 1a 588,000,000

dong

Based on Plan for compensation of BOD in
2025, Company paid compensation for BOD
member with amount VND 588.000.000
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Chi tiét thu lao ciia cac thanh vién Hoi dong quan tri nim 2025 (truée thué) / Detail

compensation of BOD ‘s member in 2025 (before tax)

Nam / Year 2025
STT Ho va tén Thu lao (VND/nam)
No. Full Name Compensation
A (VNDlyear)
1 Ong Lee Eun Hong 60,000,000
2 | Ong Lim Hong Jin 60,000,000
3 | Ong Song Jae Ho 60,000,000
6 | BaNguyén Thi Thu Yén 120,000,000
7 Ong Pham Ngoc Sinh 108,000,000
8 | Ong Vian Anh Tuan 60,000,000
9 | Ong Nguyén Thanh Son 60,000,000
11 | Ong Nguyén Vin Nghia 60,000,000

V. Ké hoach, dinh hwéng ciia HPQT

- Dinh huéng Cong ty tap trung phat
trién theo nganh nghé cbt 16i: DO gb
va bao bi, dong thoi giai quyét triét dé
cac van dé con lai lién quan dén bét
dong san.

- M¢ rong quan hé dbi ngoai nham tim
kiém céc giai phap, cac chuwong trinh
tai trg, cac mo hinh tién tién ... nhdm
nang cao hiéu qua dinh hudng va chi
dao va hd tro ctia Hoi dong quan tri
dbi voi hoat dong Cong ty.

- Tang cuong viéc quan ly, theo doi
hoat dong Céng ty thong qua ché do
cung céap thong tin cta ban diéu hanh
dé co ho tro kip thoi.

- Tang cuong hiéu qua hoat dong cua
cac thanh vién doc 1dp cua Hoi déng
quan tri nham dong gop cho sy phat
trién Cong ty.

Soat xét Qui ché quan tri ndi bo Cong ty va
nang cao hi¢u qua thyc hién quan tri cong
ty theo quy dinh phap luat hién hanh.

V. Plan, orientation of BOD

To manage Company towards focusing
on developing main business: furniture &
carton, and focus on solving all issues
related to real estate at the same time.

To expand the external relations to
search for solutions, the funding
program, the advanced models...to
improve the efficiency in orientation,
guidance, and support of the BOD to the
company’s operation.

To enhance managing, monitoring the
Company’s activities via information
provided by BOM in orders to bring out
timely supports.

To enhance the operating efficiency of
independent  members  aiming to
contribute to the development of the
Company.

To review the Internal Corporate Governance
Regulation and improve the performance of
corporate governance according to current laws
and regulation.
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TP.Ho Chi Minh, ngay 25 thang 3 nam 2026
TM. HQI PONG QUAN TRI/ON BEHALF OF BOD
CHU TICH/ CHAIRMAN

(baky)

LEE EUN HONG



